
A N D R E A  M I N I N
SOLUTION ARCHITECT | SENIOR BACKEND ENGINEER | AUDIT-GRADE SYSTEMS
Buenos Aires, Argentina · Remote, full overlap with US business hours
andminin.biz@gmail.com · linkedin.com/in/andre-minin · github.com/andminin-engineering

P RO F ES S I O N A L  S U M M A RY

Solution Architect and Senior Backend Engineer, working exclusively in software development since 2015 — including nearly seven years as an
independent developer running projects end to end with my own clients: scope, roadmap, delivery and support — with earlier experience as an analyst
programmer and data analyst between 2003 and 2012.
My work centres on systems whose correctness has to be provable to an external auditor: a certified RNG engine presented in regulatory audits, forensic
evidence tooling for the courts, and production migrations that cannot break a live service. Alongside that I lead platform modernization — cloud
migration, delivery automation and quality governance for high-volume transactional systems — and specialize in identity and access management with
OAuth 2.0, OIDC and Keycloak.

S E L EC T E D  AC H I E V E M E N TS

Certified RNG engine for a televised public lottery draw | Technical Lead
Designed and built the random number generation engine behind the “Cupones No Ganadores” draw for the Lotería Correntina, the Corrientes
provincial lottery — a televised draw supervised by a notary who certifies its legality. The engine is certified and was one of the services presented in
audits by ALEA (Argentina’s state lottery association) and against the WLA Security Control Standard (WLA-SCS:2016), which is built on ISO/IEC 27001
and requires independent testing and verification of the RNG before an electronic draw can be deployed.
Led the team and the technical design of the full product: coupon extraction, the interactive on-air draw machine, the annual draw calendar and
administration panel with role-based access control, and public publication of draws and winners at no-ganadores.lotemovil.com.ar.

Regulatory audit engineering
Prepared the services, black-box test suites and reports submitted to ALEA and WLA-SCS audits, working to the security team’s requirements across
the provincial online betting deployments — among them La Neuquina Online, La Correntina Online, La Rionegrina Online and La Jujeñita Online.

Platform modernization over four years — deploys from hours to minutes
Migrated 5+ production applications off manually deployed nginx servers onto AWS with continuous deployment on GitHub Actions. Releases had
taken 15–30 minutes at best and several hours when fixes or rollbacks were involved; they now resolve in minutes, with automated test execution
and telemetry gates wired into the pipeline as a promotion condition.
This was the last stage of an evolution I drove from 2022: first from two environments — functional testing and production — to branch-
differentiated environments, transferring deployment capability to the development teams so they could serve themselves on dev and QA; then to
fully automated delivery.

Production database migration without breaking user onboarding
Mitigated the Nosis database migrations for La Neuquina Online directly in production — handling version changes and resolving latent conflicts — so
that user registrations kept working compatibly with the external Nosis identity and credit-data services.

P RO F ES S I O N A L  E X P E R I E N C E

Tecno Acción S.A.
Mar 2021 – May 2026 · 5 years 3 months · Buenos Aires, Argentina · Hybrid
Provincial lottery, online gaming and digital payment platforms. Four successive positions.

Software Delivery Lead — Quality & Implementations
Jul 2025 – May 2026

Owned solution delivery and architectural guidance on critical projects across the ecosystem.
Drove the cloud migration and CI/CD automation described in Selected Achievements.
Defined acceptance criteria, ran architectural review and managed release risk into production environments.
Coordinated Development, QA, Infrastructure, Support and Business toward stable releases.

Software Development Coordinator
Jun 2024 – Jul 2025

Coordinated end-to-end requirements and evolutionary maintenance across the gaming software ecosystem.
Managed internal teams and external vendors for technical execution, functional prioritization and deadlines.
Led continuous improvement, process standardization and software lifecycle optimization.

Front-End Technical Reference
Apr 2022 – Aug 2024 · 2 years 5 months

Defined front-end standards and reviewed the team’s code.
Supported engineers on complex tasks and ran mentoring and training for the front-end team.
Drove the move from two environments — a single functional testing environment plus production — to branch-differentiated environments, so the
teams could work in an orderly way across dev, QA and above.
Learned deployment from the infrastructure team and transferred it to development: shell scripting and deploying to nginx, Tomcat and AWS, so
developers could deploy to the lower environments themselves. I kept deploying across all environments, production included.

Senior Software Developer
Mar 2021 – Aug 2024 · 3 years 6 months



Contributed directly to the refactoring of the product awarded the Martín Fierro Digital for Best Online Services Platform (2021), improving
performance and system resilience.
Built end-to-end features for the digitalization of games, and critical internal accounting modules covering revenue flows and stakeholder reporting.
Technical reference for the revenue area, translating complex business requirements into implementation.
Backend in Java/Spring Boot and Node.js/NestJS; front ends in React and Next.js for the draw, gaming and billing systems, including Lotemóvil, the
agency and sub-agency interface. PostgreSQL, Oracle and MongoDB. Kafka on the lottery-agency accounting platform, and RabbitMQ with Redis on
the online betting platform.
Mentored trainees and junior engineers.

Freelance Software Developer
Jan 2015 – Sep 2021 · 6 years 9 months · Remote

Delivered end-to-end web applications and internal tools for small businesses and independent professionals, working directly with each client.
Owned the full client relationship: functional analysis, scope definition, roadmap and deliverables.
Designed, refactored and maintained legacy systems, keeping them operational while improving performance.
Integrated third-party APIs and automated key processes, cutting manual workload.
Established version control, testing and documentation practices, with evolutionary support focused on scalability and stability.

Earlier experience
2003 – 2012

Winery — Data analysis and internal systems development (2010–2012). Data cleansing for administrative and commercial processes, internal
modules, and report automation.
Grupo Arcor — Analyst Programmer and data management (2003–2008). Internal operational and accounting systems, plant process automation,
stock control and logistics flows, and reporting for decision support.

I N D E P E N D E N T  P ROJ EC TS

Peritia Lab — Forensic Video Analysis Assistant
Technical lead and architect | 2026 – present

Supervised forensic video-analysis platform for judicial evidence, currently in field testing with a group of forensic experts.
Human-in-the-loop by design: the expert reviews, adjusts and validates; the tool assists and produces reproducible, auditable evidence.
Forensic-grade requirements: SHA-256 integrity, reproducible run manifests, per-event capture and audit logging, and mandatory uncertainty
reporting.
Python, computer vision pipeline, packaged as an offline portable application.

open-job-hunter — MCP server with local AI evaluation
Author | 2026 – present | MIT licence

MCP (Model Context Protocol) server that discovers job openings across several sources and evaluates them against a profile, returning a score,
detected risks and a positioning angle.
Runs entirely on a local model with Ollama — the user’s data never leaves their machine.
TypeScript, layered architecture, Zod validation, Docker and CI on GitHub Actions. Published open source.

Tarifa Justa — Electricity tariff transparency
Tool that lets a household verify its electricity bill to the cent against the tariff schedule of its distributor. Ingestion and normalization of tariff
schedules, and verifiable calculation.

T EC H N I C A L  S K I L L S

Core  Java, Spring Boot, Node.js, NestJS, TypeScript, React, Next.js, Python
Cloud & Infra  AWS (ECS, Lambda, S3, RDS, API Gateway, CloudWatch), Kubernetes, Docker, Terraform, nginx, Tomcat, Linux, Bash
CI/CD & Delivery  GitHub Actions, GitLab CI/CD, Git, release management
Identity & Access  OAuth 2.0, OIDC, Keycloak, Spring Security, JWT, Firebase Auth, Supabase Auth
Data & Messaging  PostgreSQL, Oracle, MongoDB, SQL, Kafka, RabbitMQ, Redis
Testing & Quality  Jest, JUnit, Testing Library, OWASP, SonarQube, black-box test design, code review
Architecture  Microservices, event-driven systems, Clean Architecture, DDD, REST API design
CMS & portals  WordPress, Shopify
Ways of working  Agile / Scrum, Jira, SDLC, technical mentoring, regulatory audit preparation (ALEA, WLA-SCS / ISO 27001)

E D U C AT I O N

Diploma in Blockchain and Digital Finance — Universidad Tecnológica Nacional (UTN FRBA), 2024
Higher Technical Degree in Application Programming — Universidad Tecnológica Nacional (UTN). Not completed.
Continuous professional development: 25+ programs in Java & Spring Boot, Software Architecture, AWS & Cloud Computing, DevOps & CI/CD, Project
Management (PMBOK) and Technical Leadership.

L A N G UAG ES

Spanish — Native
English — Intermediate (B1). Advanced technical reading and writing; daily written collaboration; currently in daily conversational practice.


